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Team Development Report
Self managed teams consist of employees from different departments collaborating on a certain project. Their goals are to reap huge benefits from each team-member’s strengths as they are purpose driven. The teams aim to have increased profits, market share, competitive advantage, company’s leading strategy, more diversity in their workforce, engaged and happier employees, operational efficiency and agility, as well as advocacy and loyalty from their customers. Therefore, with these goals in place, it is recommendable to improve the management focus of the team members that will bring positive impact within the practice.
Recommendations for creating self management teams and their rationale include; Identifying each team member strengths and weakness brings about a sense of interdependence among team members. Therefore, they work together and rely on each other for information and uplift each other’s weak points. Empowering the team for it to maintain the momentum of ensuring the project succeeds. Having a common goal that ensures each member takes action in moving the project forward while the team tracks its progress which should be discussed in the first meeting.
 Depending on the team members preference on the mode of communication; either by emails, voice messages, video chats, social networks, and short messages it is possible to develop a common theme. Hence, finding something that connects the team regardless of their experience, language, age, culture and geography enables them set up meetings that will accommodate them all. Emails would work best as the organization may need to share large files or confidential information amongst members. However, once in a while a group video call/chat would be necessary for bonding and connecting.
Devon, the 31-year old single African-American male would be the preferred choice of the team leader. Having had 8years being a remote coder, he would stir the team to know more of the challenges and solutions they are likely to encounter. Besides, he has served the company for 2years and is certified with CCS and CCS-P which are the backbone of the organization. By being vocal about lack of diversity plan and minority representation, he would be in a position to bring change.
Team meetings are critical given that people have different routines and time zones differ. However, the meetings should occur frequently 2-3 times a week to keep updated with the company’s current findings.  Time factor can only be decided by team members by first forming a discussion forum. 
Depending on the company’s statistics, whites’ females are the majority in all the positions starting from upper level management with 100%, middle level with 87% and coding professionals 83%. Hence, there is need for assessment of a diversity plan to have more males and other cultures included in the management positions. 
To address motivation concerns, letting employees know you trust them and that you depend on them will highly motivate them to working hard. Also, giving purpose to employee’s enables them understand the company’s vision better and how they fit into the big picture. Radiating positive energy in the workplace increases motivation as well. Prioritizing their work life balance and giving credit, rewards and incentives where they deserve boosts their morale.
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